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MHA ICD-10 Steering Committee

» Established in February 2011

 Purpose

» Provide education and resources to help MD
Hospitals begin planning for the ICD-10 transition

» Understand the transition plans of major payors

» |dentify the transition planning and
Implementation needs related to HSCRC
methodologies and other state regulatory issues
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MHA ICD-10 Steering Committee

o Activities
» |dentified vendors and payors that would need
to be engaged in the discussion

> Collaborated with the HSCRC to determine
their role and involvement

» Hosted roundtable discussions with Payor
Representatives, Vendor Representatives and
other Provider Representatives to determine
collaborative opportunities
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MHA ICD-10 Steering Committee

o Activities
» Set up an ICD-10 Resources Web Page

» Established three smaller workgroups
» Testing
» Billing and Policy Changes
» HSCRC Activities

» Issued a readiness survey in September to
be completed by providers, payors and
vendors
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Testing Work Group

Met four times by conference call between

August and September 2011

Discussion ranged from how to handle accuracy
of coding to end-to-end testing

Participants included payors, vendors and
providers

~eedback: ICD-10 readiness varies across the
poard. Some will be ready to test next spring,
others not until January 2013...
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Testing Work Group

» Suggested Testing Phases and Timelines
were Established
» Testing the Accuracy of Coding

»End to End Testing: Provider to Clearing
House to Health Plan

» Testing for health plan processing accuracy
and revenue neutrality
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HSCRC Activities

1) Developed and hosted an information exchange
session in April 2011

. I?:gberi%( (contractor for the HSCRC) described areas encompassed by

. Providers, payers, vendors exchanged ideas relating to ICD-10
implementation

2) Initiated transition discussion with HSCRC data
vendor, St. Paul

. Effort to minimize change to Acute hospitals’ record layout

Potential changes to Chronic and Behavioral Health Data submission
requirements

3) Coordinated discussions with 3M

representatives

Discussed the readiness of APR-DRG, EAPG and PPC products
transition to ICD-10
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1) HSCRC and MHA will jointly host a meeting of the full
Collaborative later this fall

2) Tentative discussion topics include:
 |CD-10 readiness survey results
e Testing Strategies

e St. Paul transition plans
- Timetable of when data can be submitted using ICD-10

e 3M products discussion
- Avalilability of grouper
- ICD -10 replication of ICD-9 grouper for APR DRG,
EAPGs, PPRs
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Questions?

Anne Hubbard, 410-540-5081, ahubbard@mhaonline.org
Rachel Schaaf, 443-561-2038, rschaaf@mhaonline.org
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